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CONFERENCE 2010 SCHEDULE - EXTRACT

DAY 1: Saturday, May 29, 2010

8:00 am ¢ 9:00 am Breakfast

9:00 am ¢ 9:15 am General Session |

9:15 am ¢ 10:00 am MAWS Reports

10:00 am ¢ 10:15am  Petition and Approval of New Districts
10:15am ¢ 11:30 am  District Reports

11:30 am ¢ Noon Introduction of Iltems of New Business
Noon ¢ 1:00 pmLunch

1:00 pm ¢ 1:30 pm General Session Il

1:30 pm ¢ 3:30 pm Items of Continuing Business and Voting
3:30 pm ¢ 3:45 pm Break
3:45 pm ¢ 5:00 pm Items of Continuing Business and Voting (continued)

1 May extend until 6:00 pm, if needed.

DAY 2: Sunday, May 30, 2010
8:00 am ¢ 9:00 am Breakfast
9:00 am ¢ NoonCommittees Meet
Noon ¢ 1:00 pmLunch
1:00 pm ¢ 2:00 pm General Session Il
Trustee Elections held
2012 Conference and Convention Host Districts Selected
2:00 pm C 3:30 pm General Session Il
3:30 pm ¢ 3:45 pm Break
3:45 pm ¢ 5:00 pm Committees Meet

1 May extend until 6:00 pm, if needed.

DAY 3: Monday, May 31, 2010

8:00 am ¢ 9:00 am Breakfast (Trustee Organizational Meeting)
9:00 am ¢ 11:00 am Committees Meet

11:00 am ¢ Noon General Session IV

Noon ¢ 1:00 pmLunch

1:00 pm ¢ 3:00 pm General Session V
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CONVENTION 2012 / CONFERENCE 2012 HOSTING

9 Looking to jump start service, sponsorship and energy
in your district?

 Want to show of what a power-house of recovery your
fellowship is?

1 Want to be instrumental in making this amazing

Fell owship of Marijuana Anonymo

dedicated to and passionate about even stronger?

%
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district will havethe gratitude ofthe entire fellowship for your efforts to strengthen
us all.

LY FRRAGAZ2YS &82dz 62y Qi R2 Al Ff2ySH ¢K

committees is available both directly through serviesponsorship and indirectly
through the MAWS Conventions and Conference Trusteeposition created at the
2009 MAWS Conference!

Talk it over with your DSC and consider this remarkable opportunity to be of service to

the entire Fellowship of Marijuana Angymous!

The MA Convention and MAWS Conference host district(s) are determined two calendar years in advance at the
MAWS Conference. Between Conferences, districts discuss their desire to host a Conference or Convention at
their DSC (and at their individual meetings) and bring that group conscience to the next Conference. The
decision to host a Conference or Convention should have the support of as many of the district(s) members as
possible.

Guidelines for Convention Hosting are in Chapter 22, p.59 - 63 of the most current Service Manual, v.3.21
(available for free download at www.marijuana-anonymous.org). Guidelines for Conference Hosting are in
Chapter 27 on p. 87-88.

If Conference or Convention hosts are not determined two calendar years in advance, a district may make its
desire known to the Trustees between Conferences to serve as host. To ensure that such District have adequate
time for planning and fundraising, the Trustees may vote for interim approval of that District as Conference or
Convention host, which would then be ratified by the Conference body at the next occurring Conference.
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MAWS PROPOSED BUDGET

Fiscal Year 2011 proposed budget for approval at 2010 MAWS Conference.

BUDGET
FY 2011

INCOME
Districts 14,500.00
Individual donations 2,350.00
ANLP % for office managers
salary 5,880.00
ANLP donations 2,000.00
Convention
5 keeps us alive
Other Income (describe below)

TOTAL INCOME 24,730.00
EXPENSES
Payroll 10,764.00
Payroll taxes & other 3,816.00
Payroll Process Fees & other 0.00
Conference lodging & other 2,750.00
Conference travel 2,500.00
Office Expense 850.00
D&O Insurance 1,161.00
Accounting Fees 1,325.00
800 Line 700.00
Web Hosting 239.40
Conference calls 157.00
Bank charges 203.40
Internet 252.00
Other Expense (describe below)

TOTAL EXPENSES 24,717.80

NET INCOME/(EXPENSE) 12.20
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CONFERENCE 2010 ITEMS OF BUSINESS - MOTIONS

The items in this document will be assigned to one of the five sub-committees at the Conference. They will be

reviewed, discussed and check for accuracy of information. The committees decide if it is appropriate to make
recommendations based on the Items or revise the wording of the motions. The motions contained here may be

made as is or may be brought to the floor in some other form. The entire Conference Body (Trustees and

Delegates) discuss Motions made and seconded, vote on them and vote to amend them by the same process

used by meetings and districts. The more feedback you provide in reviewing these Items, the more closely your
5SftS3lridSa OFry NBFESOUG @2dzNJ ANRdzLIQa O2yalOASyO0S 6KSy
Conference.

TITLE: Self-Supporting includes MAWS having appropriate Domains

SUBMITTED BXnonymous MA Member

BACKGROUND / ORIGSNould this motion pass, for a modest cost, MAWS will have secured all the needed
domain names for all essential MAWS activities (www.mawsconvention.org, www.mawsconference.org, and
www.marijuana-anonymous.org), which will help MAWS to be more self-supporting.

At present it seems that the domain information is as follows:
Domain Name: www.maconference.org

Expiration Date: 12-Jan-2010 10:00:30 UTC

Domain Owner: Mark S. (personal information withheld)

Currently, MA Conferences must each secure a new domain name, and the practice has been to add the new
year (ie MAConference2010.org) to the end of the URL. This is not the case with our Convention URL, which is
registered to MAWS as www.maconvention.org

Let's "Keep It Simple"!

It seems desirable that the MAWS Internet Trustee hold the domain name in perpetuity, and the CoCo Trustee
FaaAald 5Aa0GNAROGA 6AGK SadlrofAakKAy3d GKS LI NI AOdz I NI @
under the MAWS Conference domain.

MOTION 1
I move that MAWS Internet committee acquire and retain the MAWSConference.org domain name, if it is
available at a reasonable cost.
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TITLE: Have You Seen The MA Signs?

SUBMITTED BXnonymous MA Member

BACKGROUND / ORIGWhile every meeting is autonomous, the centralization of literature makes MA
meetings look consistent and makes having material easier for meetings. Having MA meetings create signs
individually requires unnecessary repetition of effort. Let's all benefit from effort already spent.

Of course, any MA meeting would be free to make their own sign. (It's easy -- for some!)

I've attached a sample file with the MA Meeting signs that we have in my District.

(Pending attachment ¢ will be in Addenda)

(I don't care if this is the final sign in the Motion -- | just want MA Meetings to be able to easily post signs if the

meeting is hard to find, which seems to be most of them!)

MOTION 2

I move that MAWS add MA meeting signs to our collection of MAWS Literature and have our Office Manager
make them available for meetings to download (free), &/or have premade laminated versions available to be
mailed out at cost.
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TITLE: We are Small. Keep It Simple: One Big Annual Gathering.

SUBMITTED BXnonymous MA Member

BACKGROUND / ORIGNA is a small organization and low on funds. Most members do not want to know that
a high percentage of their donations goes to sending MA Delegates & Trustees to meet for a 3 day business
meeting that loses a lot of money which MA could use to do many other incredible activities.

By combining these two events, it could help MA in a significant number of ways:

Bring a lot of people together at once to do business - and have fun during breaks

Allow a lot of MA people who are having fun the opportunity to see (and participate) in the MAWS process
Save money -- more people = cheaper hotel rooms

Save time/effort -- one big event is far more efficient with limited MA resources and we'll have less districts burn
out

MAWS is an inverted pyramid, so why not invite the pyramid to be part of the affair
Transparency

Tailor the Conference so MAWS Delegates can leave and attend some meetings, hear speakers, partake in the
fellowship

MA people can never remember the difference between Convention and Conference -- and why should we
confuse them?

KEEP IT SIMPLE
I'm tempted to write 12 reasons, but I'll stop there.

If Districts & Delegates want to vote against this, that's fine -- but | implore Delegates & Trustees to talk to a few
Delegates/Districts that have hosted either a Convention or a Conference and ask them, "Was this an involved
event? Did members burn out over this event?" I've been in multiple districts hosting either, and | saw huge
burnouts after hosting either event.

And then consider what combining these events into one could do to positively impact our small (but growing)
fellowship.

MOTION 3

I move MA combines the MAWS Annual Conference and MA Annual Convention into the same event.
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TITLE: Compile aroster of Sponsor availability for marijuana addicts w/ 25 years +
seeking MA Sponsorship (USA/International)

SUBMITTED BWortia W. H&I Chair District 8

BACKGROUND / ORIGINinsplanted from AA in the Spring of 2009 w/ 26 years of AA uninterrupted sobriety
and service under my belt. While | continue to use my AA sponsor the marijuana recovery conversation is not
the same. | continue to get that something is missing (old-timer MA sponsor) the presence of which would make
the difference for mu recovery. My sobriety revealed last year that | did not address my Marijuana addiction
while in AA for obvious reasons! MA welcomed me and afforded me that amazing possibility to take on
addressing my marijuana addiction sobriety.! YR g KAf S KSNB L KI @S &Si G2

Due to my non discussion of the exact nature of my marijuana abuse, much has surfaced for me as | continue
sobriety in MA and while | make meetings on a regular basis, | am used to and require a sponsor at the level of
Y26 aodNYybZA REFBNBRO|AYI dzLlJ | 22AyaG odzi 4G GKS
am reaching out to the MA community at large as discussed with our MAWS delegate and praying the | get my
sponsorship needs met as | continue to worship at the altar of Marijuana Anonymous.

| am listening for an MA member with the rigor and quality of recovery that | seek at this vulnerable time (old-
timer as newcomer) in my MA sobriety. It takes something Higher Powered within for me to remain present in
MA here in New York.

My life is great even with the obstacles, yet | am aware that sponsorship that critical component has been
ONBI OKSR YR LQY 2 &8N mRrguyhSaddicday skff afdyearsbd for tHelsacred space
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Someone, available to walk me through my marijuana sobriety a day at a time; Someone, who takes their MA
sobriety seriously and is a capable of laughing and tears sponsor; Someone who is service committed, and gives
it away freely to keep it!

With a list of sponsors directly designated to old-timers, MA can be cause in the matter at the level of member
care probably unprecedented up to now and appreciated in advance.

MOTION 4
Compiling a global roster of MAers available to sponsor MA members with 25+ years of sobriety as a model of
causing service at this level for the old-timer burning with desire to be sponsored.
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TITLE: The Traditions chapters for the Third Edition of Life With Hope

SUBMITTED BWlien N., MAWS Literature Trustee

BACKGROUND / ORIGTNe Literature Committee was tasked with creating a Third Edition of Life With Hope.
In this edition, the book was to be edited by a professional copy editor who is not affiliated with MA. The
purpose of the edit was to correct the grammar and punctuation and make the text more cohesive. The edited
text was then to be reviewed by the Literature Committee to make sure that the editing process in no way
affected the style and intention of the original text.

The Literature Committee decided to review the edited text in sections and has completed the Traditions
chapters first and will be submitting the Step chapters and the stories at future conferences once the review
work is complete.

The changes are notated by underlines and strikethroughs. Anything that is underlined has been added,
anything with a line through it will be omitted. You will notice the addition of contractions which were added
when the style was more informal and conversational, rather than stressing a point.

MOTION 5
¢2 | LILINRGS (KS SRAGSMREo 2N/ RAYTFESINGS yoOISNI! RALINR2SIR M A G ST

MOTION 6
To replace in future printing, effective immediately, the current Traditions 1 -12 chapters in Life With Hope with
the proposed, edited work titled Traditions 1-12.

THE TWELVE TRADITIONS OF MARIJUANA ANONYMOUS

TRADITION ONE

Our common welfare shouldome first;
personal recovery depends on MA unity.

The MA society consists of groups of recovering addicts and those ethers with a desire to stop
using marijuana. We-are 2_S Qp¥dple who share similar experiences and feelings. The concept of unity,
and all that it stands for, helps preserve the fellowship.

Unity should not be confused with uniformity. Unity stems from a ed+ common purpose to stay
clean and sober and to help others recover, not from uniform standards imposed on the group by a few
well-meaning members. A group that has unity from the hearts of its members allows each addict to
carry the message of recovery in their own unique way.

However, even though the individual members are important to the group, experience shows us
that, in order to recover, they learn to conform to the spiritual principles of the program-in-erderte
reeover. Our lives depend on living by spiritual principles. -t This is what the unity of the program offers.
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This program did for us what we could not do for ourselves.

We can@#net keep the gifts the program has given us, unless we give them away to others. We
share our experiences and learn from each other. None of us can survive, and the fellowship cannot
endure, unless we carry the message of recovery. WeQe -have found that those who keep coming back
to the fellowship have a better chance of staying clean and sober. Those who stop coming to meetings
face a rough and lonely road.

WeQe -are often called upon to make personal sacrifices to preserve the fellowship. The group
must survive, or the individuals may not. Our personal recovery and the growth of MA are contingent
upon maintaining an atmosphere of recovery in our meetings. After all, we all have the same goalsT to
stop our self-destructive behavior and to stay clean and sober.

We become willing to help our group deal constructively with conflict. As group members, we
strive to work out our difficulties openly, honestly, and fairly, and we seek to promote the common
welfare of all members rather than a personal agenda. Each of us takes into consideration the effect our
actions might have on newcomers.

Ideally, members are concerned with the growth and preservation of individual meetings,
meetings with the preservation of the district, and districts with the preservation of MA as a whole.
Fhuswe We safeguard our unity in meetings by electing a representative to serve at the district level.
Thel Local areas then elect delegates to World Services so that the group conscience -everywhere can
be heard. unified. Unity-prevails; aAd D2 RQa GAff &2 NJ dnityrEvNR dzZ3 K 2 dzNJ Y S

This is not to suggest that we always agree on everything. Afteral-w Whenever people get
together there are bound to be differences of opinion. However, we can disagree without being
disagreeable. In this way, we-have § S Qoiéh seen members who vehemently disagree pull together to
reach out to a newcomer seeking help. We-have? S QIghfhed to set aside our differences for the
common good.

TRADITION TWO

For our group purpose
there is but one ultimate authority,
a lovingGod whose expression
may come through in our group conscience.
Our leaders are but trusted servants; they do not govern.

One purpose of the Twelve Traditions is to protect ourselves from ourselves. Tradition Two is an
excellent example of this. As addicts, we are by nature, self-centered and strong-willed. In MA, itis A (1 Q &

SIrae G2 0S0O02YS | a0A3 FAAK AY | f Acaniek S PpdBIHWR D¢ | 2
run the fellowship. Controlling attitudes and behavior can easily drive away newcomers and old-timers,
alike.

The sole authority in MA is a loving God as may be expressed in our group conscience. In Step
Three, individuals make a decisiontoputi KSANJ gAf f & YR GKSANI fA0Sa Ay
groupLISNXYAGA& D2R (2 06S Ada dZ GAYIGS Fdzik2NAGe | a ¢
will and the power to carry it out, God can operate through our group conscience.

Nobody runs MA. ;- There are no dictators, masters, or bosses. Instead, we have secretaries,

treasurers, and representatives. These are positions of service. No one member or outspoken minority is
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allowed to control MA. At times, each of us may have to accept a group conscience that is contrary to
our own desire.
Experience has shown us that the conscience of the group, when properly informed, is much
GAASN) GKFY ye 2yS fSIFERSNIY® . Sogl Ndd-a2®aé yaND dkRIdzZLP §
in mind, there should be almost complete agreement among the members in order to carry a group
conscience on any vote. If nearly complete agreement cannot be achieved, it may be a good idea to
table the matter for further study.
We must also remember the second part of Tradition Two. ~eu+ Our leaders are but trusted
servants, they do not govern. In MA, authority flows from the individual members through elected
representatives and on through World Services, not vice-versa. World Services benefits the individual
members by serving the MA community. As trusted servants, these individuals make decisions on how
to better serve MA, not on how to better govern it. In this way, leadership by selfless service has been
aK2gy (G2 62N] 6KSNB O2yGNRf FYyR YFYyALWzZ A2y KI ¢
letting a group conscience, guided by a loving God, prevail.

TRADITION THREE

The only requirement for membership
is a desire to stop using marijuana.

Tradition Three states that a person is a member if they say they have a desire to stop using
marijuana. No matter who you are, where you came from, or what you did, you cannot be denied
membership in Marijuana Anonymous. To make any requirement for membership other than a desire to
stop using marijuana could mean that some addicts would be denied the gifts the program has to offer.

For many addicts, MA is their the last hope for making living a life free from the insanity of
active addiction. We deret Mlﬁ to create any barriers between ourselves and the addict who still
suffers. We are-not I NBwlli@gito pronounce a death sentence on any of our struggling brothers and
sisters just because they may not fit the mold of what we think our group members should be like.

The fact that there are no requirements for membership, other than a desire to stop using
marijuana, is one of the a great strengths2 ¥ a! ® | FGSNI Fff X 6S SNy FNRY
more diverse our groups become, the more experiences we have to draw from. We accept young
people, senior citizens, criminals, people with mental or physical challenges, and people from all
religions, nationalities, races, and different walks of life. No one is excluded from MA.

Tradition Three also means that a person dees-ret R 2 S &hafeQdistop using marijuana before
joining the fellowship. The ability to maintain abstinence has no bearing on their qualification to be a
member of Marijuana Anonymous. All who have a desire to stop using marijuana are welcome.

Groups can require a person to be free from all mind-altering substances (including alcohol) for
some purposes, such as receiving sobriety chips or speaking at meetings. But membership in MA may
not be restricted by any one group. In fact, a person may smoke a joint every night before coming to a
meeting and still be able to declare himself or herself a member of MA, so long as they have the desire
to stop using marijuana.

Members de-not R 2 yhﬂré']to prove their desire to stop using marijuana; they only have to
express this desire. In fact, the desire to stop using marijuana deesret R 2 S im;ér(hiive to be an
honest one. Any desire is sufficient, but some desire is necessary.

We all know people who could benefit from the principles MA has to offer. Many people we
know could use a program of recovery in their lives. Sadly, those who need us de-ret R 2 Yal@dys have
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the desire to stop using marijuana, and may never find their way into these rooms. We can bring our
addicted friends and loved ones to a meeting, if they are willing, but we cannot force them to embrace
our way of life. Membership is a personal decision. This decision must be made in the heart of each
individual-a€iiet.

Because of the freedom of Tradition Three, many newcomers feelimmediately feel that they-are
i K S &r@tdddwanted, and loved. We therefore open our doors to any addict who has the simple
desire to stop using marijuana, hoping that they can find what we—have § S Ofélifd in MA.

TRADITION FOUR

Each group should be autonomous
except in matters affecting other groups
or MA as a whole.

Tradition Four is a specific application of the general principles outlined in Traditions One and
Two. Tradition Four states that every group has the right of self-government undertaken without
outside control. Every group can manage itself exactly as it pleases, except where MA as a whole is
affected. This means that MA has the courage and faith to allow each group to make its own decisions.
In essence, each group is its own individual entity, relying on the group conscience as guided by a loving
God to direct its actions.

Groups have a right to make their own mistakes. There are only two boundaries that any group
must not cross. :
1) A group must not do anything that would affect other groups, or MA as a whole. ; ané
2) A group can not affiliate itself with anything or anybody else.
In all other respects, the groups have complete autonomy.

The group may make any decisions or adopt any format it likes. No district service committee
should challenge this privilege, S @Sy (K2 dzaK | 3INRdzZLJ YIF& | OG Ay O2YL
desires. In other words, every group has the right to set its own course.

Healthy trial and error, guided by spiritual principles, often results in a newer and better way to
do things. In many cases, allowing groups liberty and freedom helps keep MA from being stuck in the rut
of practices and customs-that-, which have become obsolete.

A group should consult with other groups, the district service committee, or World Services if
there is any question whether that their actions may affect another group, or MA as a whole. Each
meeting greup should take special care that its actions fall within the bounds of our traditions, and that
they de-pet R 2 yditdte or force anything upon other groups. The purpose of autonomy is to give each
group the freedom to establish an atmosphere of recovery that will best serve its members, and to fulfill
the primary purpose stated in Tradition Five.
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TRADITION FIVE

Each group has but one primary purpose,
to carry its message to the marijuana addict
who still suffers.

The existence of MA depends on the preservation of Tradition Five. The therapeutic value of one
addict helping another is without parallel, because only another addict can identify with and offer
recovery to a newcomer by sharing experience, strength, and hope. Tradition Five also teaches us that
we eannot O | )K@p'jour own recovery, unless we give it away. Our own lives and sanity are in
2S2 LI NRe& A TothasShesRighy deistill §clS f LJ

In MA we arenet | NBAYWIISNB&aGSR Ay YIF1Ay3 | LINPFAGES asSt
educating anyone about the horrors of addiction. We-are 2 S Qddlsinterested in helping ourselves and
the addict who still suffers. Once a newcomer realizes that we have no ulterior motive, they begin to
trust the members of the fellowship, and the process of recovery can begin.

In MA we create an atmosphere, which e best serves our primary purpose: to carry the
message to the marijuana addict who still suffers. In carrying the message to newcomers, we sheuld-noet
& K 2 dzgeRcyrii2diaway with controlling their behavior. If we try to control the newcomer, we dilute
themessageof NB O2@FSNE® t dzidAy3d NBldZANBYSyia 2y ySsgO2Yy
2yt e NBIAdANBYSYld FT2NJ YSYOSNRAKALI Aa I RSaANB (2

When many of us came into MA we were met with love and acceptance by our fellow addicts.

We found a place where we belonged. -rew Now, we offer the same sense of belonging to other

newcomers. The newcomer is the most important person in our fellowship. Sometimes when we go to a

meeting we know everyone and get caught up in the laughter and fun. We-have 2_S Q4fl Bade good
FNASYRA YR g2dzZ RYQi (NI R Busihdt YV dzd fhi@alNty ieKom&tBeNI | y & |
newcomer, or out-of-town visitor, who is sitting alone.

MA is not a social organization. Getting together for activities such as dancing, swimming,
bowling, hiking, or playing golf is fine as long as we do not place these special interests before our
primary purpose of carrying the message of recovery. Therefore, itis A_(la @o&d idea to couple a social
function with some type of recovery-oriented event, such as a speaker meeting or a workshop.

Our fellowship will always be safe if our main interest in attending MA meetings is to recover
from addiction and help others recover as well. In this way MA will maintain an atmosphere of recovery
where addicts can get together to share experience, strength, and hope.

Fhatis ¢ K | ih& &e-are § S QdvBing for when we go to a meeting. Drug-a-logues, what we
call talks that glorify drug use, may be interesting, but they tend to carry the mess rather than the
message. How we got into MA and stayed here by practicing the Twelve Steps, is the real message of
recovery. Our message is one of hope and promise that any addict can stop using marijuana, lose the
obsession and desire to do so, and find a new way of life, by following spiritual principles, one day at a
time.

fat V2

Our primary purpose is to carry our message to the marijuana addict who still suffers. What we
share at a meeting can either contribute to this effort or detract from it. The choice is ours.
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TRADITION SIX

MA groups ought never
endorse, finance, or lend the MA name
to any related facility or outside enterprise,
lest problems of money, property, and prestige
divert us from our primary purpose.

¢NFRAGAZ2Y {AE YSlIya (KIFIG y2 K2aLRAGEtsS NBO20S
name. Nor should the fellowship give or lend money and become concerned with the success of an
outside enterprise. MA discourages the use of its logo and literature on products made and sold by
private individuals, companies, or organizations.

The purpose of Tradition Six is to protect the MA name from being corrupted by outside
influences, money, property, or prestige. If we endorse, finance or lend the MA name to outside
enterprises we run the risk of being labeled with the ideology of whatever outside group we-have § S Q@S
endorsed.

The more we mind our own business, the less we alienate people, and the greater our attraction
becomes. MA may cooperate with anyone, but such cooperation should never reach the point of
affiliation or endorsement. MA should not get caught up in the political or religious quarrels associated
with such affiliations or endorsements.

Likewise, we do not endorse other Twelve Step fellowships. #is L { Q &of couNsElzBat we
share the Twelve Steps and Twelve Traditions and work in a spirit of cooperation with each other.
However, we are entirely independent. The use of literature, speakers, or announcements from other
fellowships at our meetings may constitute an implied endorsement of an outside enterprise.

Tradition Six is only concerned with the organization and fellowship of MA, not with the
behavior of individual members. This means that our individual members may volunteer their time or
donate to hospitals, recovery houses, schools, or other charitable organizations. It should be clear,
however, that the donation is strictly personal, and not from MA.

Also, MA groups can meet in these locations so long as they do not affiliate themselves with the
institution. A group that meets at a particular facility should not use the name of that facility in the
name of the group, because it implies affiliation. For example, a group that meets at St. =+ +Q &/2 4 S LIK Q &
hospital should not be called the St. =+ QW2 & Sgrdép@rmeeting.

We must also not forget the problems associated with money, property, and prestige. Yes,+
Money can do lots of good, but it also causes a lot of unnecessary problems. If weare § S Qrdbl
O2yOSNYySR o62dzi Y2ySeés> ¢6S YIeé O2yOSyuaNrdS fSaa :
dependent on raising money or becoming wealthy. The purpose of Tradition Six is to truly separate the
spiritual from the material.

TRADITION SEVEN

Every MA group ought to be fully sefupporting, declining outside contributions.

Tradition Seven means that we take care of ourselves. As addicts, we were takers - a burden on
everyone. Now that weare g S (xNds and sober, weare g S Quhdsful givers. Since Tradition Six
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admonishes us not to endorse, finance, or lend the MA name to outside enterprises, it only makes sense
that we do-net R 2 Ya&dpt outside contributions, either.

One purpose of Tradition Seven is to keep MA from getting rich. If we were to accept outside
contributions there might be continuous conflicts about how to handle our money. Again, as stated in
Tradition Six, this could lead us away from our primary purpose of carrying the message to the
marijuana addict who still suffers. We must-net Y dza J6t®Hé material needs of MA get in the way of
our spiritual pursuits.-Afteral-MA in action calls for contribution of much time and little money.

By staying financially independent, we-de-nethave to-become g S Q NIBbligéddiany outside
sources or contributors. We remain unaffected by outside financial influences because we de-ret R 2 y Q (i
depend on their eontributions them. This is why itis A_(ir6bdrtant that we support ourselves and pay
rent to facilities we use for our meetings, even though the rent may be nominal.

Acceptance of a any gift or contribution from an outside source that may carry with it an
obligation by the fellowship is truly unwise and defeats the spirit of Tradition Seven. By paying our own
way, we remain free; we-have § S Qe@rfed the privilege of making our own decisions.

Our Seventh Tradition money gees-te-paying is used to pay group expenses, such as rent, coffee,
literature, chips, and refreshments. As groups get larger and begin collecting more than they need to
O2@0SN) GKS&asS ol axo SELJS)/éSéZ GKS& dzadzr ftfe& LI I OS |
NBaSNIBISé U | yliRgany Ex&sf furtstd-tiddbcal Gefvige committee. These funds are used
to carry the message of recovery, helping with expenditures such as local newsletters, public
information mailings, local hotlines, and post office fees.

Similarly, local service committees usually send any monies above their prudent reserve to
World Services, in order to further carry the MA message by typesetting literature, sending out meeting
starter kits, maintaining our web site, and preserving MA unity between the districts. The money is also
used to pay for the annual World Service Conference, as well as the business expenses incurred by the
trustees in operating MA throughout the year.

A group is not self-supporting until it pays its own expenses and contributes its fair share to the
larger society. The group not only supports itself, but MA as a whole. Fhatiswhatis ¢ KI (1 Q ame#nK | (i Q&
08 & T dzsligpbadtihg, sthc® theFe would be no groups, without the fellowship. A group that dees-not
R 2 S &ajseiough money during meetings, may raise it by having fund-raisers or events. We all have
to pull together, and by doing so we learn that we are truly part of something greater than ourselves.

TRADITION EIGHT

Marijuana Anonymous should remain
forever nonprofessional, but our service centers
may employ special workers

Tradition Eight seeks to insure that MA is not associated with making money from people trying
to recover from marijuana addiction. Our members do not get paid for doing Twelfth Step work. The
Twelve Steps cannot be sold. We stay nonprofessional, so that money and spirituality are kept separate.
If we were to charge for recovery, our message would be compromised.

Our program is simply based on one addict helping another. We de-net R 2 y@ﬁpifby doctors,
psychiatrists, or other professionals. We-are 2 S Qshdply addicts of equal status, freely helping each
other. This isnet A_& %6 §ayithat individual members ean net O I \aljithe MA message in their
professions. It would be absurd to think that a doctor, counselor, or clergyman whe-is g K 2aldaan MA
member, eowtd-net O 2 dzf skgge the MA program to a patient or client whom they perceive, in their
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professional opinion, to have a marijuana problem. Members in these lines of work are not selling the
Twelve Steps. Fhereis ¢ K S NiESofutely nothing wrong with MA making people better at their jobs. In
fact, the special knowledge acquired through their own bitter experiences often makes them more
effective in their professional lives.

Our fellowship does hire special workers to do jobs that volunteers could not or would not do.
These people are-pot | NBhfed fb do Twelfth Step work, but are needed to make Twelfth Step work
possible. Thus, we may have an office manager to help do administrative work and coordinate MA
business. A clubhouse may hire a custodian or caretaker. These people are paid for the services they
perform for MA, not for Twelve Step work. On the other hand, trusted servants of the society are-ret
I NBQ2ZXnia A RSNBR @& LISYOR | & K 25 Gaidvidr B pdMdBtdd2TAIscan be

reimbursed for their expenses, but their services are donated.

TRADITION NINE

MA, as such, ought never be organized,
but we may create service boards or committees
directly responsible to those they serve.

At first glance Tradition Nine appears to be-in-contradiction-with contradict itself. On the one
hand, it says MA ought never be organized. On the other hand, it says we can create service boards or
committees. MA is not like other organizations because we have no rules or regulations, and no fees or
dues. We do, however, have spiritual principles suggested in our Twelve Steps and Twelve Traditions.

We de-not R 2 yefildice these traditions as if they were rules. We de-ret R 2 yefpél or banish
members for nonconformity. We de-net R 2 Yo&ddf newcomers to do anything. The advice of a more
experienced member to a newcomer is a suggestion, not a command. Addicts must not be dictated to,
either individually or collectively. The Twelve Traditions are suggestions for behavior of the group, just
as the Twelve Steps are suggestions for recovery of the individual.

However, we-have g S QI€rBed that unless each member follows to the best of their ability
the spiritual principles expressed in our Twelve Steps of recovery, their progress can be difficult. This
difficulty is-ret A_& §@@nialty inflicted by people of authority in MA, but the result of personal
disobedience to spiritual principles.

This concept also applies to our groups. Surgreups They follow spiritual principles, se-that-we
may-be guided by a loving God, whose expression may come through in our group conscience. We de
aet R 2 yh&¥dlany governing authority, but we do have informal, rotating service committees. These
committees serve the fellowship but do not govern. Fhey-are ¢ K S &e@yNdaited in their authority and
2FT0Sy aSt¥FtSaate KIyRf{ $eatrdigsmemNbPwitci®hé groddfihdidna @ ¢ K S ¢
These committees do not give spiritual advice, do not judge conduct, and do not issue orders. The
committee members can be voted out at the next election. They are servants, not governors.

Fhereis ¢ K S NEigi#ference between vested authority and the spirit of service we find on
our service committees at the district and world service level. In fact, the Articles of Incorporation for
World Services, Inc. states that the purpose of World Services is to serve the society of MA, not to
govern. The trustees are merely caretakers of World Services.

Tradition Nine defines true fellowship: as a group without organization, guided by a loving God,
and driven only by the spirit of service.
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TRADITION TEN

Marijuana Anonymous has no opinion on outside issues; hence the MA name ought never be
drawn into public controversy.

Tradition Ten means suggests that MA does not take sides on any issues in our troubled world.
This is meant to assure insure that we will not be divided by a controversial issue that deesnet R2 S & y Q (i
directly affect MA as a whole. Anything that can disrupt our unity, and interfere with our primary
purpose, of carrying the message to the marijuana addict who still suffers, should be avoided.

Similar to Tradition Seven, in which we avoid pressure from outside sources by not accepting
contributions, Tradition Ten protects our fellowship by preventing us from taking éefficial¢ official
positions on outside issues. If we take sides on any issue we run the risk of alienating marijuana addicts
whose views oppose the side we have § S QcbSen to support. Doing this may keep marijuana addicts
from coming to us for help.

Tradition Ten does not mean that individual members should back away from their own
personal convictions or from acting as they see fit - but MA as a whole dees-ret R 2 S Znfe@itito any
public controversies. Thus, if individual members decide to be active on a public issue, they should take
caution-thatthey- be careful to maintain their anonymity, and use-special-care-inmakeingsure-that
make sure the public knows that the individual member is acting solely as an individual and does not
represent MA as a whole.

TRADITION ELEVEN

Our public relations policy is based
on attraction rather than promotion;
we need always maintain personal anonymity
at the level of press, radio, t.v., film,
and other public media.
We need guard with special care
the anonymity of all fellow MA members.

Tradition Eleven permits us to publicize our fellowship. Many marijuana addicts find our
meetings because of our public relations policy. Public service announcements are often heard on local
radio stations. Newspapers describe our fellowship in their self-help sections. We-are 2_S QIsk& in
phone books and public directories. We provide free literature to doctors, hospitals, jails, and schools.
These are just but a few of the ways that MA publicizes its existence.
If we dig-not R A Rpyificire we-weuld § S @dRrelatively unknown, and those who need us
might never find us, unless they happened to know someone in the fellowship. Hewever; At the same
time, our public relations policy is limited to what we have to offer - a successful way of living a
marijuana-free life. Our main attraction is that our program works.
Tradition Eleven means that, we while we may publicize our principles and our work, we de-ret
R 2 yr@k@é public the identities of our individual members. Fhatis ¢ K ih@,& 6 S Yy SSR | f g1 & &
maintain personal anonymity,¢ Y SIF yad®d ¢KA& UGN} RAGAZ2Y NBYAYRA dza |
MA. Fhereis ¢ K S N& & for self-praise at the public level. Anonymity insures us that no one
member becomes bigger than MA.
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Tradition Eleven also insures that MA dees-not R 2 S ®afdmé filled with irresponsible
promoters using their personal stories to boost MA or themselves. We ean ret Q}éfﬁbn’fﬂ to rationalize
that the public use of our names could show how courageous we-have § S QcBme in the face of
disaster, even though our personal stories might make great news-steries.

If we break our personal anonymity in the public media, we run the risk of violating one of our
other traditions. In the event that a member of our fellowship breaks anonymity and also supports an
outside cause, it would be easy for someone to associate the name of MA with an outside enterprise or
a controversial issue. The anonymity clause in Tradition Eleven insures that MA is not publicly identified
with any individual and keeps irdividual members from being viewed as spokespersons for the
fellowship.

2SS | faz2 KIFI@®S GKS NBaLRyaArAoAfAGe (d8netBNRYICRIOG S
exploit the names of our members who are well known in the public eye.

The anonymity discussed in Tradition Eleven only applies to our public relations policy. In other
words, if we make ourselves available to the public as fellowship members, we should only use our first
names, and never show our faces on public media. However, within the fellowship itis A_(p&factly
acceptable to use our last names. This way the members in our group can find us if they need our help.

TRADITION TWELVE

Anonymity is the spiritual foundation
of all our traditions, ever reminding us
to placeprinciples before personalities.

The word, anonymity, means namelessness, and the principle behind the word is selflessness.
The purpose of anonymity is to ensure that the spirit of the many group prevails over the selfishness and
self-will of the individual. Anonymity prevents anyone from becoming known as the spokesperson or
leader of MA. Fhereis ¢ KSNB Qa y2 NP2 Y wE2d SNHMEGAMA o grebithetvikeypyd G K |- G
breaking our anonymity.

Humility expressed by anonymity is the greatest protection our fellowship has. The spirit of
anonymity means that we give up any our desire we-have-for personal recognition. Wehave2 SQ @S
learned that the price of spirituality and serenity is self-sacrifice.

As individuals, we had to change our behavior and give up our old ideas in order to recover. We
had to sacrifice marijuana. We had to let go of our &—L—& &Ms - /, Self, and Me. We had to learn
humility and give up pride. Then we gave time and energy to carry the message of recovery to other
marijuana addicts.

Groups must also make sacrifices to survive, just as individuals do. The Twelve Traditions are a
list of the sacrifices we make in order to preserve the unity of the society. We have to keep in mind that
maintaining 100% anonymity is as vital to the life of MA as being staying 100% clean is to the life of the
individual member.

Anonymity is not intended to keep us from identifying ourselves publicly as marijuana addicts,
provided we are guided by the Eleventh Tradition. Nor is it intended to prevent us from avoiding the
stigma that may be associated with that label. We-have 2_S QI@hfhed that thereis i K S NithRgi
shameful about being addicts who accept our disease honestly, and continue to take positive action
towards recovery.

In fact, many people find their way to our program because they-are (i K S at@abt&l to the
positive changes they-have (i K S &@hgs&d in their friends who are members of MA. These people
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learn of us through conversations with members. Some meetings are even open to people who are-ret
| NBaddRtied to marijuana, so that they can see what MA is all about.

Within the fellowship, anonymity is also necessary. -we We must take special care to remember
GKS I RI3Ss @23kt aA K SANNBAGDR. RKNSS/ ¢S 1t 2¢6 RA&OdzaaAi
FY20KSNJ YSYOSNRA AYGdAYFGS &S O NBdhgcrculdieNdtzdughous A £ £ 0 ¢
the community.

Discussing identities, and the contents of stories outside of meeting rooms, is gossip, —By
engagingihgessip-we-turn which turns our focus away from the principles of the program and instead,
focuses on the personalities involved. This derails our quest for serenity. What we receive from the
stories arenetismorethan it KS & LISOA FTA O RS (I Jodtdso tReTexpSiend Ktredsth, K S NI &
and hope each of us has gained from our separate journeys in recovery.

We cannot afford to alienate members. When someone comes to Marijuana Anonymous they
are often attracted by theword, d ! Y2y e Y2dza ®é Yy2gAy3a y2yeYAde oAt
newcomer make a commitment to recovery.

tdziGAYy3 LINAYOALX S& 0ST2NB LISNBE2Y!Il f A maSsa YSI y
& K | fight,&no matter who-is § K 2if¥élved. We practice the spiritual principles of honesty, humility,
compassion, tolerance, and patience with everyone, whether we like them or not. Anonymity in action
makes it impossible for personalities to come before principles because our spiritual foundation
becomes more important than our individual egos.
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TITLE: Make the work titled # We R e ¢ @ontererice Approved Literature.

SUBMITTED BWlien N., MAWS Literature Trustee

BACKGROUND / ORIGTNis reading was created in the same vein as the AA Promises yet taken directly from
Life With Hope. It shows the benefits and end results we achieve from working the 12 Steps. It adds to the
current body of MA literature and, if approved, will be available to be read at meetings.

G2S wSO2@0SNE O2yidl Aya |y 2 LIS YAdps theytahefrBm SteyRpaga48, |j dz2 (i S &

paragraph 2) and Step 12 (page 67, Paragraph 2, page 68, paragraph 4 and page 69, paragraphs 1 and 2.) Each
line is kept exactly as it is written in the book only changing the tense of the verbs to create a cohesive list.

MOTION 7
¢2 FLIINRBGS (KS g2N)] dGAlGftSR a2S wSO20SNE +a /2yFSNByY

MOTION 8
¢2 YIS GKS /2y FSNBYyOS FLIWNRJGSR ¢2N] GAGftSR a2S w
approved pamphlets are available.

(Vp))
)

MOTION 9
To amend the service manual in Chapter 7 (Suggested Meeting Formats) to include the Conference approved
g2N)] GAGESR da2S wSO2@0SNE dzyRSNJ I ySg KSIFRAy3a 27F { dz3

MOTION 10
¢t2 AYyOftdzRS (GKS /2y FTSNBYOS | LILINRe Sideting PackeS MAWS saiS G A G S
out.

We Recover

Practicing the principles we learn by taking the Twelve Steps produces rewards beyond
calculation.

1. Miracles become everyday reality.

2. We do things that we could never have done alone.

3. God becomes a living force in our lives.

4. We grow free and joyful.

5. Service to others replaces selfishness.

6. We lose our fears and regain trust in God, ourselves and other human beings.
7. Petty problems stop bedeviling us.

8. Our attitude turns from denial, defiance, and belligerence to gratitude, humility and a sincere
effort to be of service.

9. We gain dignity as we retake our proper place in society.
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10. We know that our needs will be met - perhaps not in the ways that we had hoped for, but in
ways from which we can truly grow.

11. We become spiritually aware.

12. We reap benefits we had thought unattainable, even unimaginable.
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Titl e: |l nternet Downloading and Streaming

SUBMITTED B¥van Thomas

BACKGROUND / ORIGNikking LWH audio files available for downloading and streaming has not been
attempted while adhering to the 12 Traditions of MA. The apparent analog to this proposal would be the
availability of LWH in PDF formats on Marijuana-Anonymous.org, but because the bandwidth costs of audio file
streaming and downloading could easily exceed MA resources, finding and designating a free host is imprtant.

MOTION 11

To task a suitable person or committee to make LWH audio files available for downloading and streaming while
protecting copyrights, insuring no commercial exploitation of the files, while keeping out-of-pocket costs to
zero. The suggested host is Archive.org (a non-profit open host audio host that offers free non-commercial
hosting of public domain and copyrighted material in audio, video and text formats. One of its most active areas
is its archive of Grateful Dead concerts). In order to protect MAWS interests and to stay faithful to Traditions,
the suggested license is Creative Commons' most restrictive license: Attribution Non-Commercial No Derivatives,
briefly summarized as follows:

This license is the most restrictive of our six main licenses, allowing redistribution. This license is often called the
GFNBS I ROSNIAaAAYTE f A QlGwHl&a8 youd \Botks addEhSre thetn with bthe® ds fong 2
Fa GKSe& YSylAzy e2dz FyR tAyl oF0O1 G2 e&2dz odzi
(See http://creativecommons.org/about/licenses/ for links to License Deed and Full Legal Code.)

Since LWH is copyrighted material, Archive.org requires the copyright holder, MAWS, to select the license, and
thereby approve of the digital distribution of the LWH audio files. Using Archive.org insures that MAWS incurs
no bandwidth costs since Archive.org is a free host. Furthermore, it is free of advertising or other commercial
exploitation.

To better understand how the files would be presented, interested members could go to,
http://www.archive.org/details/Alcoholics_Anonymous_Katie P

On this page the files can be played on the embedded media player located in the upper right, or the files can be
downloaded as MP3 or other formats, and thereby play them on iPODs, smart phones or other personal media
players. Also, to see how multiple chapters would be presented,
http://www.archive.org/details/pollyanna_porter_librivox is very illustrative.

Suggested presentation text for Archive.org's required fields of Title, Description and Author(s):

Title: Life with Hope: Life With Hope: A Return to Living Through the Twelve Steps and Twelve Traditions
of Marijuana Anonymous

Description: This book fully describes the steps and traditions of the program as they relate specifically
to marijuana addicts. It is an excellent resource for any marijuana addict seeking recovery through the
twelve step program.

Authors: Anonymous
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http://creativecommons.org/about/licenses/
http://www.archive.org/details/Alcoholics_Anonymous_Katie_P
http://www.archive.org/details/Alcoholics_Anonymous_Katie_P
http://www.archive.org/details/pollyanna_porter_librivox

TITLE: Requirements for Admission as a District.

SUBMITTED BYom W., MAWS/ANLP Office Manager

BACKGROUNDORIGINIn the past, at least one District has been admitted as part of the MAWS Conference
on the verbal say-so of one person arriving unbidden at the Conference, midway through the proceedings, and
in another case, no further word from the admitted District has ever been heard concerning their activities, and
all evidence now shows that they do not maintain anything like District status. The Motion seeks to codify rules
under which future groups shall be admitted as Districts, and to set up further rules which are required for the
Districts to maintain their status. These rules may seem harsh, but are written with the intention of presenting
the P&P Committee with the strictest guidelines to start with, and can then be amended by Committee from
that point.

MOTION 12
That Chapter 14 of the Service Manual be revised as submitted below, and that the rules therein take effect with
the publishing of the revised Service Manual.

Chapter 14
CRITERIA FOR ACCEPTANCE OF NEW OR SPLIT DISTRICTS

The MAWS Conference recommendation for application is a written request, submitted either by postal mail or
through an online form, to MAWS to become a new District. A representative or representatives of the
proposed new District shall attend the next available MAWS Conference in person or by video or teleconference
to present their request, and must present or forward a letter from the present secretaries of the existing
groups stating the desire of their groups to form the District.

The representative(s) will be expected to report factors that constitute eligibility to become a district.

The following requirements must be met and maintained annually for the District to retain its Conference voting
status:

At least 4 groups.

The ability for at least one Delegate to report to the World Services Conference on the activities of the year
prior, preferable in person but certainly in the form of a written report.

Operation of a Public Information Committee whose purpose is to spread the word that MA is available in the

5 A & ( Ndgréphicaéea. 3 S

hLISNI GA2y 2F G tSFad 2yS 1 gL t Iiya$fisonikommihikySospal é (i NRA O
in-house treatment facility.

DS23ANI LIKAO Aaz2fliGA2y FTNRY 20KSNJ RAAGNAOGA 2NJ gAGKAY
Monthly DSC meetings with a quorum of 70% of the GSRs present.

The ability to operate the DSC meeting as an entity and exhibit unity within.

The following requirements are suggested but highly desirable:
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At least 60 regular attendees.
Be self supporting and willing to help support MA World Services.
Social or cultural divisions within the district.

The above factors should be considered by the Conference in as thorough a discussion as is necessary, and
should take place prior to the beginning of any Committee work or voting on the floor, and a vote shall be cast
after consideration. Should the District be voted in, the representative(s) will then be assigned seats on
Conference Committees as deemed fit by the P&P Trustee.
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TITLE: To raise the amount an individual member can donate in a fiscal year and a one
time donation.

SUBMITTED BX&nathan R. (MAWS Treasurer)

BACKGROUND / ORIGSce donations have been fluctuating and costs are rising to run MAWS, MAWS would
be more financially stable if we increase the dollar amount we currently limit members to donate.

MOTION 13
Amend the service Manual, page 98 ¢ 99 section 2 under fees, dues and assessments, to add the following
language:

A N 2w oA A 9~

PARTA Ly a i SX ®RoRF WKSe SEOSSR M3 2F GKS al!2{ lyydzdt odzf
TO

AAAAAAA

GXXAF GKSe SEOSSR w: 2F (GUKS a!2{ Fyydadft o6dzRISHE 2N b

A N oA A o~

PARTB Insteadof d X Py 2 (G2 SEOSSR wmm: 27F (KS averisgreateryny dz £ 06 dz
2yS GAYS R2ylLGA2Yyé¢o®
TO

A N ¥ oA A o~

GaXody2i G2 SEOSSR wm: 2F GKS al!2{ tyyddt o0dzR3ISGE 2NJ
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TITLE: Public Information Flyers

SUBMITTED BWave W., Delegate, District 1

BACKGROUND / ORIGTNe Public Information Manual (chapter 19 of the MAWS Service Manual)
recommends posting flyers (pp. 48, 49, 51) as a means of carrying the message of recovery. However, the
manual does not contain a description or examples of flyers suitable for posting.

The current PI Chairs for District 1 and 2, together with the MAWS Trustee for Public Information, created two
flyers referring to the MAWS website and toll-free phone number (see Exhibits, attached). Each flyer is suitable
for posting as-is in most areas where MA is now established; or as a sample for flyers to be developed with local
contact information.

MOTION 14
' YSYR GKS {SNIBBAOS alydzZZt> FRRAY3I atdzofAO LYF2NXNIGAZ2
flyer will be included without labef & & dzOK & &a &l YL S$¢ 2NJ aSEKAOAUGES &2
is, if desired.

MOTION 15

Il RR t5C 2F Gt dofAO LYFT2NYIGA2Yy CEeSNI me (2 f A0S

[e=tN
~
(0p))

(See Addenda)

MOTION 16
Amendthe{ SNIWA OS al ydzr £ FTRRAY3 datdzofAO LYF2NXIGAZ2Y Cf @
FEteaSNI gAff 0S AyOfdzZRSR ¢gAGK2dzi flFro0oSfa adzOK &a-daal ylL
is, if desired.

MOTION 17
lRR t50f2AD dtyd@2NXYIF(GA2y Cfe@SNIHég (2 GKS fAGSNI Gdz2NB 3

(See Addenda)
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TI TLE: Change the Preamble to use the word fAsob
marijuana. 0

SUBMITTED B¥teve K & Aimee M, District 8

BACKGROUND/ORIGINNY RAGA2Y hyS &aléa GKFEG a2dz2NJ O2YY2y 6Sft T
NBEO2@PSNE RSLISYR& dzLl2y a! dzyAdeodé Ly Ga[AFS 6AGK | 2LIS
common purposetostayOf Sy | yR &20SNJ FyR (2 KStLI 20KSNAE NBEO2 G
d20SNE y20 aFNBS FTNRBY YINR2dzZ yI dé

We believe that the word sobriety is important in the preamble so as to remove ambiguity. We have borrowed
Fff 2F 2dzNJ ¢ NI RNBYAIZXY &F SENRW aXKENIZa | ! & 1'a aGNROG & Yl
Fa +Fy 1f02K2f A0 GKSANI LINBIFYofS R2Sa y20 YSyGaAazy I f

Our experience as MA members has shown us time and again how people stumble over the issue of drinking.

We are not saying that changing the wording of our preamble will automatically solve this issue. In fact, here is a

quote from Life with HopeX { G SLJ MH I LI IS ccX G¢KSNB I NB yoan al @A 2N
A20NASGE YR NBO2@0SNE®E . dzi y2GA0S (KS dzaS 2F (KS ¢
reinforce the message we carry.

As MA members, we have seen time and time again beginners catch serious resentments over not being able to

do service because they continue to drink occasionally. We have seen beginners grappling over the confusion it

brings them to keep track of two day counts, one for marijuana and one for alcohol. We have seen sponsors

frustrated over having to continually explain the principle of complete sobriety. We have seen an overwhelming

number of newcomers struggle with the idea of stopping drinking, which has prevented them from moving on to

grasp other tools of recovery. These stumbling blocks are not helpful to the newcomers, beginners and day

counters.

If we are clear from the beginning about sobriety, then people have a better idea what to expect. That is why we

believe in the need to carry a message of sobriety from day one for new members. Most of our literature

already relates this message. The preamble is one of the first pieces of literature a newcomer will hear. In its
OdZNNBy i aidlridiSzY ¢KS tNBFYoftS 2F al NhA2dz yI sobfi@tpe Y2 dza
We believe it is important that the preamble be reviewed and a consideration be made to change the wording

a2 A0 AyOf sRiGyge i KS 62 NR d

Our existing Preamble says we share our experience, strength and hope to solve our common problem and

recover from Marijuana addiction. Here is a bit of experience, strength, and hope from one Marijuana Addict in
recovery:d . SAy3 |y FFOGABS YINA2dZ yI FRRAOG F2NJ yz2ad 27F ¢
addiction. Being a member of MA who is in recovery who knows much more about himself after adopting the

principles of the program in my life, | realize | had a spiritual malady that prevented me from taking a look at my

marijuana problem. | needed to get sober. | needed to work towards sobriety and living a sober life. Freedom

from marijuana is the tip of the iceberg. Now that | have achieved a little bit of sobriety and experienced the gift

2F az2o0NASGezr L NBFEtATS L O2dz Restgeeki aSS GKS A0So6SNEH
¢KS a! tNBFYOfS Aa F YAaaArzy adardSySyid 27F gKIG (GKAaA
that the only requirement for membership is the desire to stop using marijuana. People will do what they do.
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But if they want what we have they must do what we do. And our experience in MA says that what we do is stay

sober.

alye YAIKAG Faix a/ty ¢S OKFy3daS GKS t NBFYofSKé 2S5 KI

MA and the By-laws of MA and found nothing relating to restrictions on changing the Preamble. Further still, in
R2AYy3 NBaSINDODK F2N GKAa Y20GA2y 6S FT2dzy R GKI G 1 Qa
and only Preamble. So there is a history, a precedent if you will, in the 12 step fellowships of the ability to

change the Preamble (by group conscience of course).

The proposed Preamble has only two changes:

M® GaFNBS 2F YINR2dZ yIF ¢ OKIFIy3aSa (2 Gaz2oSNE

H® GUKS YINR2dZ yI& | RRAOG ¢K2 adAftf adzFFSNBR sl OKAS@S

I OKASOS a20NASGec¢

Existing Preamble with phrases to be changed underlined:

C

Ga! WLW! ' b! !t bhb,ah!{ A& I TFStt26aKALI 2F YSYy FyR 62V

with each other that we may solve our common problem and help others to recover from marijuana addiction.
The only requirement for membership is a desire to stop using marijuana. There are no dues or fees for
membership. We are self-supporting through our own contributions. MA is not affiliated with any religious or
secular institution or organization and has no opinion on any outside controversies or causes. Our primary
purpose is to stay free of marijuana and to help the marijuana addict who still suffers achieve the same
freedom. We can do this by practicing our suggested twelve steps of recovery and by being guided as a group by
2dzNJ 0 6St @3S GNIRAGAZY & PE

MOTION 18
The Conference approves the following proposed MA Preamble.

MOTION 19
The existing MA Preamble be replaced with the following proposed Preamble wherever it appears in our
Conference Approved literature, materials and other media.

Proposed Preamble (with changes underlined for references purposes ONLY, not meant to be underlined when
in print and as Conference approved):

Ga! wLW' ' b! I bhb,ah!{ A& I FStt26aKALI 2F YSYy IYyR 62Y

with each other that we may solve our common problem and help others to recover from marijuana addiction.
The only requirement for membership is a desire to stop using marijuana. There are no dues or fees for
membership. We are self-supporting through our own contributions. MA is not affiliated with any religious or
secular institution or organization and has no opinion on any outside controversies or causes. Our primary
purpose is to stay sober and to help other marijuana addicts achieve sobriety. We can do this by practicing our

suggested twelve stepsof NB O2 SNE FyR 6& o06SAy3a 3FdzZARSR Fa | 3INRdzI

29 of 44



TITLE: Re-organize A Mer chandi seo tab of our website.

SUBMITTED BXimee M., MAWS P&P Trustee

BACKGROUND / ORIGINisited the MAWS website specifically to purchase an item, workbooks for our DSC.

¢CKS Y2ald t23A0Ft LXIFOS (2 0dz2 & 2eYBhtitiasnoFhe@ SSYSR (2 0
| had to hunt around the website to find it. | have no objections to having it where it currently is, on the

sponsorship tab. | see the logic in that - it is there as guidance for people who are interested in sponsorship.

However, there are people who know what they need and just want to have a short and simple way to buy

items from MAWS. Additionally, if all items available for purchase are in one place, people might buy something

AY TRRAGAZ2Y (2 o6KI G {KK&GdvaldHe thibgs wie Babklavailable Bi0pGrchdseK S& RA RY C
The other benefit to passing these motions is that we will not be required to spend time in committees making

website placement decisions every time we have a new item available for purchase. If a new item is available,

for example when the Daily Meditation book is finished and ready to be sold, it will automatically be placed on
the Merchandise page.

MOTION 20
lye FyR Fff AGSY&a F@FAfTIFo0ofS F2NJ LIAZNOKFaSeé2yilDES Ag! 2
addition to any other tab MA group conscience may dictate.

MOTION 21

lye yR ff AGSYa GKIFG FLIWSEFEN 2y GKS GYSNOKFYyRA&SE
download be clearly marked with a link to download and the following LIK NJ- YauSah algb download a free

PDF version here.€
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TITLE: EndthePr acti ce of #AKilling in Committeeo

SUBMITTED B®Muncan M., MAWS Trustee
ORIGINALLY SUBMITTEDMBW!:G., District 11 (2009 MAWS Conference)

BACKGROUND / ORIGREYy motion that makes the Conference Agenda has the backing of at least one ¢
presumably the submitter ¢ and perhaps many members of the Marijuana Anonymous fellowship. Considering
that the item has been on the Conference Agenda and submitted to the MA members for consideration and
debate in the period prior to the Conference, it is inappropriate that a Conference Committee simply & { Aht f €
motion by choosing to table it indefinitely and not submit it to the Conference Body for consideration during
General Session.

There have been several reasonable justifications used by Committees when indefinitely tabling items: the
Conference should focus its limited time on more pressing items of business; the submitted item is so potentially
destructive to the fellowship thatitcouf RY Qi phd2idiGenkral fession; the item has been exhaustively
addressed by past Conferences; etc. While these may be legitimate considerations, the outcome should be left
to the group conscience of the MA Fellowship as a whole as represented by the entire Conference Body and not
by a given committee. Committees should be empowered only to debate and amend items ¢ with every effort
made to protect the original intent of the submitted item ¢ prior to presenting the item to the Conference along
with their recommendation.

While it is imperative that the Inverted Pyramid concept that is at the core of MA Service be protected and

honored by presenting the motion to the Conference Body it is entirely appropriate for the Committee to also
presentarespectfdzf NB O2YYSYRI GA2Y 6AGK 2NJ gAlGK2dzi ljdzZt £ AFAOI
aiNRy3afte NBO2YYSYyR&a LI aal3asS 27F (KA & volihgrécaningnélation a X (i K S
on this item but does have concerns as to how it may be interpreted to impact Tradition6¢ T (G KS O2 YYA (i { !
question may simply present the item as submitted / amended with no comment or recommendation. A
NEO2YYSYRIGA2Y 2F a¢lo6fS LYRSTAYAGSteéd Aa ogKz2ftte | C

MOTION 22

Committees may debate and amend motions submitted to the Conference before they are presented to the
Conference Body in General Session as long as every effort is made to protect the original intent. In addition,
Conference Committees may present their respectful recommendations with or without qualification along with
the submitted / amended motion however, all items on the Conference Agenda must be presented to the
Conference Body. A motion to Postpone Indefinitely can only be made by the Conference Body in General
Session.

MOTION 23

Upon approval of Motion 22, the exact language of Motion 22 along with any portion of the Background/Origin
information deemed appropriate by the Conference Committee presenting this Motion is to be inserted into the
Service Manual at the location deemed appropriate by the Conference Committee presenting this Motion.
(SUBMITTER: Obviously, this motion is designed to be adjusted to its final form at the Conference. However,

{dzo YAGGSN) adzaasSada AG 0SS AyaSNISR a || FAGKS &t KBIN
al NAadzZt yI 'y2yeéyY2dza 22NIR {SNBAOS /2yFSNByOS¢ OKI LI
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TITLE: Mixed Rooming of Delegates

SUBMITTED B¥arol McD.

BACKGROUND / ORIGIe are long past the times of having delegates sleep in our homes but I've noticed at
the last few conferences I've attended that there is not as much of a unified fellowship feeling as early on. There
is so much business going on all day that there is no time to form the new contacts and even friendships that are
possible at these gatherings and that is a loss.

We are also past the times of having district members make sandwiches and roast hot dogs for lunches or run
out for copies that are now done right there in committee, or make a dash to use the office manager's computer
because so many members have laptops. But | do think it would be good for the fellowship if somehow more
small jobs could be found that would get more local members involved and particularly newcomers. Those
conferences are what got so many of us involved with service.

MOTION 24

That future Conferences consider having delegates from different districts who are willing room together rather
than rooming with people they know in order to learn more about each other. (Obviously this is only for those
willing to take this opportunity.)
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TITLE: Increased Font Size on Pamphlets
SUBMITTEDBY:SRyY SaRII2Qad b! bS¢ [SIFh aSSlAy3aZ 5Aa0GNAOG wm

MOTION 25

Future editions of MA brochures should be reformatted so that the title of the brochure is in larger type in order
to be more prominent.
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TITLE: Engaging a WEBMASTER and retooling the INTERNET TRUSTEE position

SUBMITTED BWtikey D., outgoing Internet Trustee

BACKGROUND / ORIGINring the last several years, as digital technologies have rapidly expanded and
MAWS' needs, as an organization, have multiplied, essential technical tasks have fallen to the MAWS Internet
Trustee. Coincidentally, the current trustee happens to be a web professional and has been able to supply high-
level technical services (fyi: to avoid any conflict of interest, the MAWS website is not currently hosted by his
company). Because trustee positions are open to any eligible, elected conference participant, without regard to
special skills, two things must happen as the current trustee ends his term of service. 1) the duties of the
Internet Trustee must be retooled and 2) MAWS must jettison into the 21°*' century by engaging a WEBMASTER,
volunteer or paid, to administer all web needs. The Internet Trustee would oversee the webmaster and be their
MAWS liaison.

MOTION 26
Amend the INTERNET TRUSTEE JOB DESCRIPTION in the service manual to reflect changes in the position.

MOTION 27
Empower MAWS to engage a webmaster, volunteer or reasonably paid, to oversee and administer our web
needs.
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TITLE: Improve financial transparency of MAWS with fellowship members by providing
direct access to financial information

SUBMITTED BWistrict 2

BACKGROUND / ORIGINe flow of financial information since the 2009 conference body approved
disseminating this information is not satisfactory. Detailed and summary financial information can be made
more directly available, giving members a better understanding of how MAWS uses their donations.

District 2 believes that meaningful financial information including performance compared to the approved fiscal

year budget can and should be shared with interested fellowship members so the membership can better

dzy RSNARGIYR a!2{Qa FAYIYOAlf O2yRAGAZ2Y YR YySSRa® ¢
charged with documenting MAWS financial condition and can decide what spreadsheets and overview results

are appropriate to disclose to members. This motion seeks to have this information shared quarterly through A

New Leaf and by making detailed data available monthly to any member through the delegate/trustee yahoo

group.

Methods to Disseminate Financial Information to Members

There are two ways to share MAWS financial information which allows different degrees of detail to be

provided. Neither requires that a burden be placed on delegates to ensure that interested members receive the
information in a timely manner. These methods also have the advantage of making information available to
YSYOSNE 2F AYRSLISYRSy(d YSSiGAy3da | yR finknSadealths K2 & 2 dzf
through GSR reports or by attending DSC meetings.

The first method would be to post monthly spreadsheets and quarterly treasurer reports/summary statements

on the delegate/trustee yahoo group and granting any member who requests it read-only access to that yahoo

group. This approach offers the maximum transparency, providing members access not just to spreadsheets but

to emails on financial and other MAWS business shared by delegates and trustees throughout the year.

Publishing the treasdzNB N & lj dzFr NI SNX @ NBLIR2NIA 2NJ ONAST yINNIGADS
YSYOSNE $AGK | ayllLlakz2d 2F a!2{Qa FAYIYOAlf O2yRAGA
MOTION 28

Direct the treasurer to provide fellowship members with clear informatioy’ 2y GKS 2 NBI yYAT I GA2Y

budget and performance relative to its budget. This information will be made available to all members monthly
via the delegate/trustee yahoo group and quarterly through summaries published in A New Leaf.
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TITLE: New MAWS balanced budget process using suggested contribution goals for
Districts, A New Leaf Publications and Conventions

SUBMITTED BWistrict 2

BACKGROUND / ORIGINring the 2009 conference, districts were asked to pledge additional funds to MAWS
as expenses were anticipated to exceed income for the 2009 fiscal year. The 2010 fiscal year budget approved
at that conference showed expenses exceeding revenues by $7,549. Approving budgets that do not plan for
revenues to meet or exceed projected expenses is not a good practice. If historicincome from all sources is
analyzed over a 3- to 5-year period, fundraising goals can be created for each district, the convention, and A
New Leaf Publications (ANLP) based on their past donations. Balanced budgets would result when total income
projections equal or exceed planned expenses.

Specific Process Proposed

Between the 2010 and 2011 conferences, the finance committee should analyze the recent income streams for

a period of 3- to 5-years from the districts, the convention, and ANLP to establish the relative contributions of

each to MAWS. Goals can be set for each revenue source, based on the average of its past contributions relative

to the other revenue sources. Each year, the income information can be updated and allocation percentages

can be revised. As fiscal year budgets are developed, the total income goal ¢ which should equal or exceed the
budgeted expenses for the coming year (more if the prudent reserve is compromised) ¢ can be allocated to each
district,! b[ t £ FTYR GKS ySEG &SI Nna O2y@gSyiAizy Kz2ado . @
to the conference for approval.

Below are two reasons why District 2 believes the above approach is appropriate and necessary:

1. Although in the past, MAWS has said that it was not necessary for conventions to raise money for it, the
conventions have in fact regularly provided significant amounts of money to support MAWS. If
convention host districts are given a goal for their anticipated donation to MAWS, hosting districts can
factor this in to their financial plans;

2. ¢2 (GKAA LRAY(GZ GKSNB KIFra 0SSy y2 OfSIN 3dARFyOS

contributions to MAWS. A clearly stated financial goal would represent only a suggestion. However,
assigning a specific dollar amount would inform districts, conventions and ANLP that if each achieved
their goal, MAWS would be able to meet its obligations for the year. Giving a dollar figure will make
O2YYdzy AOF GAy 3 al 2 { Qdcts, yobvenRoas, aldlANLApbtantiaby impdvingthe
achievement of the total income goal for MAWS.

MOTION 29

Direct the finance committee to research historic 7th tradition donations to MAWS by conventions, districts and
ANLP and submit a proposal at the 2011 conference to set suggested contribution goals for those sources so a
balanced budget can be approved at that and future conferences.
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TITLE: Media recordings of speakers

SUBMITTED BWistrict 6, North Los Angeles

BACKGROUND / ORIGTINNere is a wealth of recordings available of past speakers from Conventions,
workshops, and meetings, etc. that go largely unheard because no distribution channel has been established. Of
course, there may be issues of intellectual property rights and releases needed from the original speakers. We
are addressing these and doing research for our own district, and thought that World Service could do the same
to help get the message out to individuals in need (our Primary Purpose). Media distribution is undergoing a
revolution, and we feel that MA should be on the leading edge.

MOTION 30

World Services investigate making audio downloads of speaker recordings available on the marijuana-
anonymous.org website, and making CDs of such available for purchase (at or near cost) as World Service
approved media, for the benefit of the entire fellowship, and the addict still suffering.
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TITLE: Update Outdated Suggested Meeting Formats

SUBMITTED BWistrict 6, North Los Angeles

BACKGROUND / ORIGNibst people have become accustomed to turning off their cell phones or at least
silencing their ringers, but a reminder always helps. Also, people who try to covertly send and receive text
messages during meetings ARE a distraction, no matter how hard they try to be discreet. We feel this needs to
be formally addressed by adding the suggested language to the meeting formats.

MOTION 31
MAWS insert the following language into the Suggested Meeting Formats as the third paragraph (directly after

"...and being guided as a group by our twelve traditions."): "As a courtesy to others, please turn off all electronic
devices and refrain from text messaging during the meeting."
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TITLE: Expanding the sources of MAWS income

SUBMITTED BWistrict 6, North Los Angeles

BACKGROUND / ORIGINthis time of financial crisis and recession, our program is at risk of being unable to
carry out our primary purpose. Donations to all non-profits are down an average of 25%, and those programs
that wish to survive are being forced to find new sources of revenue. We ask that the financial committee
investigate ways to boost M.A.'s income, upholding the tradition that "we are proudly self-supporting through
our own contributions" T recognizing that contributions are not only cash donations, but assistance of all kinds.

Additionally, we would like to see the current $500 limit raised for individual contributions. While anyone can
drop an unlimited amount of cash in a meeting's basket, this is unrealistic for donations in the hundreds or
thousands of dollars. Aside from concerns about large amounts of cash making it up the chain of local meeting,
GSR, district level, and MAWS treasurer, there are tax implications: The IRS requires that a donor making
contributions of over $200 get a receipt from the non-profit recipient. This means large donors need to send
checks directly to MAWS and get written confirmation of their donations, or else forfeit the deductions. This has
already prevented MAWS from receiving individual contributions over $500. We have the potential to receive
urgently needed support if the limit is raised.

MOTION 32

MAWS explore other sources of revenue such as merchandise, large fundraising events (online auctions, for
example) and raising the annual limit on individual contributions.
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TITLE: Birthday Contribution Suggestion for "A New Leaf"

SUBMITTED BWistrict 6, North Los Angeles

BACKGROUND / ORIGTNe "Recovery Times" newsletter from Alcoholics Anonymous San Fernando Valley
Central Office suggests that members consider giving a gift to their central office in celebration of their sober
birthday. Our members thought that "A New Leaf" might also put in a similar suggestion. Our suggested
language is:

A Birthday Gift to World Services

As you share the good news of your Birthday with the fellowship of M.A., consider giving a gift to MA
World Services. Perhaps a dollar for each year of your sobrietyT or any amount you wish to give. Your
gift will help spread the experience, strength and hope of our program to those who are working on
adding their own years to our list of sober birthdays!

MOTION 33

That ANLP insert language in the Birthdays column to encourage "Birthday Gift" contributions to MA World
Services:
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TITLE: Consolidate Conference Costs

SUBMITTED B®¥uncan M., MAWS Trustee
BACKGROUND / ORIGIN:

NO MOTION AT THIS TIME
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TITLE: Fixed Conference Location

SUBMITTED B®¥uncan M., MAWS Trustee
BACKGROUND / ORIGIN:

NO MOTION AT THIS TIME
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Has smoking pot
stopped being
fun?

There is a solution.

MARIJUANA ANONYMOUS

A 12 Step Recovery Program

1-800-766-6779

www.marijuana-anonymous.org
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MOTION 17
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Do you smoke mar

to avoid dealing

th your problems?
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There is a solution.

MARIJUANA ANONYMOUS

A 12 Step Recovery Program

1-800-766-6779
www.marijuana-anonymous.org
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